

 6. Event Risk Management Plan


EVENT NAME:	 Event
EVENT DATE:	        Event Date 







Prepared by:	name
Version:  	1.00	
Date:		date


1. Introduction
This Event Risk Management Plan (ERMP) for Event Name has been developed with reference to the Risk Management Framework.
2. Event Overview
The following event specific information provides context for the risk assessment and management plan contained in this ERMP:
2.1	Event Summary
	Event Name:
	

	Event Type:
	

	Event Objectives:
	

	Event Organisers:
	

	Event Dates / Times:
	

	Event Location / Route:
	

	Route Surface:
	

	Event Itinerary:
	

	Event History:
	

	Expected Attendance:
	

	Other Details:
	

	Event Budget:
	

	Event Management Plans, MOUs & reference docs:
	



2.2	Event Stakeholders
	[bookmark: _Hlk196217805]Event Coordinator:
	

	Organising Committee:
	

	Event Delivery Partners:
	

	Local Councils:
	

	Other Agency / Support:
	

	Suppliers / Equipment / Contractors: 
	· First Aid 
· Event Medical Support 
· Catering
· Transportation of riders and bicycles
· Bike maintenance service
· Mobile Toilets & Showers 
· Traffic control and parking
· Communications 
· Lighting and generators

	Volunteers / Marshalls:
	

	Media:
	

	Major Sponsors:
	

	Other sponsors:
	

	Participants
	

	Other Stakeholders:
	

	Refer Appendix 1 Event Stakeholder Contacts List






2.3	Event Specific Requirements
Event Specific

Location Specific

2.4	Previous Event Learnings 
Prior Event Learnings 
Include any previous general event learnings, including:

Other Similar Event Learnings 








     

3. Risk Assessment
3.1	Event Risk Assessment 
· The following event-specific risk assessment has been undertaken in accordance with Risk Management Framework – refer Appendix 2 and 3 for Event-Specific risk assessment criteria. (amend as required for specific event)

	Risk Category
	Risk Event
	Likelihood
	Consequence
	Risk Level
	Risk Treatment Strategy / Plan
	Likelihood
	Consequence
	Current Risk Level
	Acceptable

	Participants
	
	
	
	
	
	
	
	
	

	Participant ability to undertake event
	Participants may not have the skills or fitness to complete the event in reasonable timeframe
	
	
	
	Include information on expectations for fitness and ability in event information, prior to registration. 
Social media direction video and emailed.
Send a pre-event information video to all participants.
	
	
	
	

	Lost or missing persons
	A participant is left stranded or lost on the rail trail 
	
	
	
	Include in rider briefings the protocol to follow if they abandon the event or become lost.
Sweeper marshals behind the last riders to ensure no riders are left behind. Riders advised to carry navigation device and mobile phone.
	
	
	
	

	Public Interactions
	Public may inadvertently interfere with event
	
	
	
	 Social media , Facebook, to alert public users of the trail will be undertaken ahead the of the event weekend.  
	
	
	
	

	Incident Management
	An event incident is not managed 
	
	
	
	Include an incident management process in the Event execution plan
	
	
	
	

	Communications

	Lack of accessibility between event organisers or volunteers creates inconvenience or actual incident 
	
	
	
	Include a communication plan in the Event Execution Plan
	
	
	
	

	Health and Safety
	
	
	
	
	
	
	
	
	

	Large number of participants
	Congestion and inconvenience for participants
	
	
	
	Set riders off in groups of 50.
Include code of conduct in the rider briefing.
Use council information means to advise the public that event is on.
	
	
	
	

	Condition of rail trail
	A section of the rail trail may be in poor condition 
	
	
	
	Include trail condition information in the rider briefings
	
	
	
	

	Riders leaving the rail trail
	Riders may become lost or trespass on private property
	
	
	
	Include in rider briefing code of conduct on the trail, including awareness of private property.
	
	
	
	

	Medical Emergency, including animal or insect bites.
	Harm to participant
	
	
	
	Riders disclose medical conditions and allergies on registration.
Medic teams are present for the event, including overnight stops.
Include emergency procedures in rider briefings.
	
	
	
	

	Animals on the rail trail
	Safety hazards or harm to participants
	
	
	
	Include animal awareness in rider briefings, including magpie swooping. Medic teams present for the event.
	
	
	
	

	Dehydration of rider
	Harm to participants
	
	
	
	Participants advised to carry adequate fluid and nutrition - water stations provided at nominated locations.
First Aid Officers on site and contactable throughout the event. Medic teams present for the event.
Event timing in July provides cooler conditions
	
	
	
	

	Handling of luggage and bikes
	Injury to participants
	
	
	
	Include safe handling awareness in rider briefings
Encouraged participants to keep luggage under 20kg, Send a pre-event information video to all participants
	
	
	
	

	Commercial
	
	
	
	
	
	
	
	
	

	Event cancellation
	Event cancelation due to severe weather 
	
	
	
	Pay expenses and secure bookings as late as practically possible to limit losses. 
Timing of event in July lessons likelihood of extreme weather.
Pre-plan a second possible event in case of postponement.
Ensure Terms and Conditions clearly outline refund policies. 
Outline procedures of potential losses in MoU between Event Partner and organisation.  
	
	
	
	

	Weather or Climate
	
	
	
	
	
	
	
	
	

	Severe wet weather before or during the event
	Safety hazards or harm to participants
	
	
	
	Monitor Bureau of Meteorology.
Delay, postpone or cancel the event if conditions are unsuitable.
Establish a communication means to all participants
	
	
	
	

	Severe heat event
	Safety hazards or harm to participants
	
	
	
	Monitor Bureau of Meteorology.
Include in rider briefings advice of staying hydrated. 
 Medic teams present for the event.
Sweep vehicles for picking up riders.
Delay, cancel or postpone the event if the ambient temperature is extreme. 
	
	
	
	

	Bushfire
	Harm to Participants
	
	
	
	Monitor RFS bushfire alerts and bushfire mapping.
Consult with the relevant fire and emergency services on the ground in case of potential impacting fire. Establish a communication means to all participants
	
	
	
	

	Vegetation damage on the rail trail due to weather event
	Safety hazards or harm to participants
	
	
	
	Include awareness of debris on the trail and fallen vegetation in rider briefings,
Check the rail trail before each morning departure.

	
	
	
	

	Route and Trail *see app. 4
	
	
	
	
	
	
	
	
	

	Low route hazard
	Cycling Incident, injury to participant.
	
	
	
	Existing signage on the trail. Rider briefings will include advice on following signage. First Aid and Mobile Medic team on route
	
	
	
	

	Medium route hazard
	Cycling Incident, injury to participant.
	
	
	
	Additional Signage at hazard points. Include trail hazards and road crossings. Rider briefing will highlight hazards. Mobile medic team on route.
	
	
	
	

	High route hazard 
	Cycling Incident, injury to participant.
	
	
	
	Additional signage and marshals on site at trail/road crossing. Rider briefing will highlight hazards.
Mobile medic team on route.
	
	
	
	

	Traffic control
	Unauthorised Vehicles entering the rail trail or campsites creating hazard.
	
	
	
	Existing signage and TMR and council vehicle controls.
	
	
	
	

	Volunteers
	
	
	
	
	
	
	
	
	

	Volunteers unclear on roles and responsibilities for event 
	Inconvenience for volunteers or participants
	
	
	
	Volunteer briefings and information made available prior to the event. 
Establish communication means for all staff and volunteers.
	
	
	
	

	Event Equipment
	
	
	
	
	
	
	
	
	

	Event equipment not available 
	Inconvenience for volunteers or participants
	
	
	
	An event equipment check list and means of transport in included in the event plan.
	
	
	
	

	Suppliers
	
	
	
	
	
	
	
	
	

	Catering not meeting standards or not meeting requirements for participants
	Inconvenience or harm to participants.
	
	
	
	Ensure that the catering service providers meet the Food Standards Australia New Zealand Safe Food Australia guidelines.
Ensure gluten free, vegetarian, vegan dietary requirements are catered for by including dietary information on the event entry.
Provide contingency meal quantity to allow for last minute registrations.
	
	
	
	

	Event Transport
	Inconvenience for volunteers or participants
	
	
	
	Include transportation plan in the vent execution plan
	
	
	
	

	Site Management
	
	
	
	
	
	
	
	
	

	 Environment management 
	Overnight campsite or rail trail is affected by refuse or damage to fauna or flora.
	
	
	
	Waste management is in place for campsites.
Include environmental awareness in rider briefings.
	
	
	
	

	Location has insufficient capacity 
	Inconvenience for volunteers or participants
	
	
	
	Overnight stops have been booked where possible 
Overnight public space to be cordoned off prior to the event. 
	
	
	
	

	Location has insufficient amenities
	Inconvenience for volunteers or participants
	
	
	
	Additional toilet and shower capacity will be brought on site.
	
	
	
	

	Security
	Inconvenience or harm to volunteers or participants
	
	
	
	Overnight locked bike storage available 
	
	
	
	




3.2 Corporate Risk Assessment
· The following corporate risk assessment has been undertaken in accordance with Risk Management Framework– refer Appendix 2 and 3 for Event-Specific risk assessment criteria.

	Risk Category
	Risk Event
	Likelihood
	Consequence
	Risk Level
	Risk Treatment Strategy
	Likelihood
	Consequence
	Current Risk Level

	Financial
	
	
	
	
	
	
	
	

	Budget overspends
	Insufficient participants to cover event expenses.
	
	
	
	Monitor incoming registration numbers weekly. 
Aim to be self-sustaining in terms of costs and revenue. 
Secure grants and sponsorships to reduce overall expenses. 
Delay payment of event costs such as deposits as long as possible to limit losses in the event of cancellation. 
Develop effective Marketing and Promotional campaign. 
Cancel event if entries do not meet targets. 
	
	
	

	Reputational
	
	
	
	
	
	
	
	

	Reputation



	Complaints by residents, businesses or adjoining owners due to the event, reflect on organisation’s reputation.
	
	
	
	Event carried out between daylight hours.
Notification of event to be provided to residents and businesses prior to event as required. 
Site will be left clean. 
Participants encouraged bring own plates to reduce waste. 
Arrange bins through council and collection. 
Arrange recycle stations/bins. 
Volunteers' clean-up crew to ensure area is left as found. 
	
	
	

	Marketing & Comms
	
	
	
	
	
	
	
	

	Event Participation
	Marketing fails to attract participants
	
	
	
	A marketing plan is in place for the event
	
	
	

	Membership / Satisfaction
	
	
	
	
	
	
	
	

	Participant Satisfaction
	Participants not satisfied with event
	
	
	
	The event has been planned based on previous events and lessons learnt from participant surveys and observations taken into consideration.
	
	
	

	Relationships & Partnerships
	
	
	
	
	
	
	
	

	Relationship between organisation and event partner
	Failure to build partnership with event partner
	
	
	
	A clear MOU established between organisation and Event Partner, with post-event joint review. 
	
	
	

	Advocacy
	
	
	
	
	
	
	
	

	n/a to this event

	
	
	
	
	
	
	
	




Risk Management Action Plan
The following risk management action plan has been developed to address the key risks requiring treatment for this event. 
4.1	Pre-Event (Planning)
	Action
	Responsibility
	When
	Status / Comment

	MOU between event partners in place
	Event Director
	
	

	Ensure an Event Management Plan is developed
	Project manager
	
	

	Ensure an Event Execution Plan is developed
	Project manager
	
	

	Ensure an Event Marketing Plan is developed
	Project manager
	
	

	Ensure an Event Budget is established
	Project manager
	
	

	Ensure an Event Risk Management Plan is developed (This document)
	Project manager
	
	

	Ensure medical services supplier has an event plan
	Project Manager
	
	

	Ensure all vendors have been booked
	Project manager 
	
	

	Ensure all sites have been booked
	Project manager
	
	

	Ride marshals identified
	Ride Coordinator
	
	

	Event information describes the required level of fitness and ability required.
	Marketing Director
	
	



4.2	During Event (Delivery)
	Action
	Responsibility
	When
	Status / Comment

	Ensure site specific route hazard mitigations are in place.
	Ride Coordinator
	During the ride
	Rides may only take place once mitigations are in place
(*appendix 4)

	Ensure rider briefings are undertaken each day
	Ride Coordinator
	Prior to each ride departure
	Rider briefings will be documented before the event. Content will include all risk treatments.
Specific commentary:
· Follow signs
· Pay attention to any marshals on the trail or nearby
· Pay attention to all signage, including road crossings. Some roads are 100km/h road and signposts show these. Dismount and check
· Gullies – use caution

	Ensure First Aiders are present 
	Ride Coordinator
	During each ride
	Rides may only depart if First Aid contingent is present. 
 

	Ensure the medic suppliers 
	Ride Coordinator
	During each ride
	Rides may only depart if the medic team is present. Event medical support for the event

	Check weather forecast daily

	Event Coordinator
	Each morning
	Ride Coordinator informed 

	Signage installed on route and crossings 
	Ride Coordinator
	Each morning
	Pending





4.3	Post-Event (Debrief)
	Action
	Responsibility
	When
	Status / Comment

	Post event survey to participants
	Project Manager 
	
	

	Post event report (part of TMR progress reporting)
	Project Manager
	
	

	
	
	
	




Consultation
The following people were consulted in formulating the risk assessment and risk management plan for this event:

	Name
	Organisation

	
	

	
	




Endorsement
	Position
	Approver
	Date 
	Comments

	
	
	
	



APPENDIX 1: 		EVENT STAKEHOLDER CONTACTS LIST 

	EVENT ROLE
	KEY CONTACTS / DETAILS
	ALTERNATE CONTACT
	BACKUP / CONTINGENCY

	Event Coordinator
	
	Details in Event Execution Plan

	Delivery Partner
	
	

	Delivery Partner
	
	

	Local Council Contacts
	
	

	Other Agency / Support
	
	

	Other Agency / Support
	
	

	Other Agency / Support
	
	

	Other Agency / Support
	
	

	Other Agency / Support
	
	

	Key Suppliers / Equipment / Contractors:
	
	

	Volunteers / Marshalls:
	
	

	Media / Comms:
	
	

	Major Sponsors:
	
	

	Minor sponsors:
	
	

	Participants & 
Emergency Contacts
	
	





APPENDIX 2: 		EVENT RISK MATRIX


	
	 
	Consequences 

	 
	 
	1 
	2 
	3 
	4 
	5 

	
	Descriptor 
	Insignificant 
	Minor 
	Moderate 
	Major 
	Extreme 

	Likelihood Level 
	A 
	Almost Certain 
	Low
	Medium
	Medium
	High
	High

	
	B 
	Likely 
	Low
	Medium
	Medium
	High
	High

	
	C 
	Possible 
	Low 
	Low
	Medium
	Medium
	Medium

	
	D 
	Unlikely 
	Low 
	Low 
	Low
	Medium
	Medium

	
	E 
	Rare 
	Low 
	Low 
	Low
	Low
	Low






APPENDIX 3: 		EVENT RISK LIKELIHOOD & CONSEQUENCE CRITERIA

	Likelihood 
	Definition (Qualitative estimates of probability)

	Almost Certain 
	Risk is expected to occur in most circumstances

	Likely 
	Risk will probably occur in many circumstances

	Possible 
	Identified factors indicated the risk might occur at some time

	Unlikely 
	Risk could occur at some time, but it is improbable

	Rare 
	Risk may occur only in exceptional circumstances




	Consequence 
	Definition

	Insignificant 
	The consequences are unimportant or not material

	Minor 
	The consequences are relatively unimportant or small scale

	Moderate 
	The consequences are important or significant

	Major
	The consequences are very serious or very significant

	Extreme
	The consequences are extremely serious or disastrous







Appendix 4: Reference documents

	Document 
	Link

	Event Execution Plan
	

	
	



